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Mental Health Cooperative
(MHC) is a rapidly growing non-
profit organization committed to
delivering exceptional,
comprehensive services that
improve health outcomes,
remove barriers to care, and
foster hope in the lives of those
they serve.

As their impact and operations
expanded, so did the complexity
of their financial planning needs.
To continue supporting both
their mission and internal teams
effectively, MHC partnered with
Okorio to implement Workday
Adaptive Planning—a scalable,
cloud-based FP&A solution that
empowers non-profits to plan

smarter, respond faster, and drive

better outcomes.

OVERVIEW OF OKORIO AND
WORKDAY ADAPTIVE PLANNING v

Okorio is a Workday consultancy specializing in HCM,
Financials, and Adaptive Planning. Built on Active
Cyber’s expertise since 2016, Okorio delivers
strategic, high-impact Workday solutions—from
seamless implementations to ongoing optimization
and support.

We help businesses streamline HR, enhance financial
management, and drive smarter planning, ensuring
they maximize their Workday investment for long-term
success.

PROJECT OVERVIEW v

As part of their vision to allow employees to thrive in
serving their communities, Mental Health Cooperative
began to search for a way to allow their organization
to put more time back in datadriven analysis and
spend less time through manual processes.They soon
underwent their initial implementation of Workday
Adaptive Planning in 2016.

ISSUES FACED v

Their initial implementation faced several critical
issues:

Scalability

-I The original configuration had multiple personnel sheets and
struggled to effectively support the rapid growth they were
experiencing.

Flexibility

Reporting capabilities were limited based on the previous
configuration which was primarily made of standard sheets. This
limited the use of pivotable components making it difficult to
generate custom reports to gain quick insights.

Streamlined Planning

Training and adoption of latest features and functionality with
Dashboards and Process Manager needed to take place in order to
grow their internal team and aid in the decentralization process.



N\

OKORIO | \yorkday.

AN ACTIVE CYBER COMPANY

Mental Health Cooperative’s Digital Transformation with Okorio

Case Study

RESOLUTION OF ISSUES v

Okorio conducted a thorough assessment of the existing
planning configuration and worked hand-in-hand with MHC
through a strategic and methodical approach to address these
challenges head on.

e Resolution of Issues Model Redesign: Okorio reviewed and
redesigned the planning sheets to use dimensionalized data
structures, enhancing data granularity without sacrificing
performance.

Enhanced Flexibility: The new dimensionalized data
approach improved reporting flexibility, allowing MHC to
pivot and filter reports in response to changing business
demands.

« Automation of Processes: Using Workday enhancements,
MHC added more budget owners and adopted a crucial
rolling forecast in 2024.

THE SOLUTION

By partnering with Okorio, Mental Health Cooperative
successfully transformed their Workday Adaptive Planning
instance to better support their organizational growth and
operational needs. The comprehensive updates led to a more
scalable, flexible, and efficient planning environment. With
more automation and streamlined processes, partnered with
enhanced reporting capabilities, Mental Health Cooperative is
now well-equipped to respond swiftly to organizational change,
ensuring their continued success and future growth.

“As part of this measure, they began to evaluate FP&A tools in
2016. “At that time, it was just two of us building what we needed
from scratch in excel” - Colin Combs (Senior Financial Analyst)

In 2023, Mental Health Cooperative engaged with Okorio for a
Model Review of their Workday Adaptive Planning system.

Tired of outdated HR processes? Let’s fix that!

Reach out to sales@okorio.com to get started with us today.
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